
 

 
 

 

  

 

 
 

Summary

 

Industry
 
E-Commerce - Aquarium Supplies

Benefits

 

Using eStore Advantage, Marine Depot captures 
and manages vital customer data online, processes 
payments for merchandise which can exceed 
$55,000 per day, transfers necessary information 
into Great Plains, and forwards the authorized orders 
to the shipping department - all without the need 
for human intervention. 

Using the data management functions, Marine 
Depot can now view up-to-date billing and 
accounting information, which improves the 
company's ability to manage daily operations.

 

 

Software Used

 

eStore Advantage
Credit Card Advantage

Solution Overview 

Nodus Technologies, Inc.  -  Revolutionizing the Electronic Payment Industry

Marine Depot Saves Over $50,000 Annually Using eStore Advantage 

 

The Challenge

Marine Depot Case Study

 

"The eStore Advantage Suite from Nodus Technologies streamlined our 
business operations by eliminating the need for any manual intervention to 
process transactions.  As a result, we're saving over $50,000 annually and 
have the capacity to effectively meet the demands of our rapidly growing 
customer base."                                                                            
        -  Ken Wong, CEO, Marine Depot

As an increasing number of marine and reef aquarium enthusiasts from around 
the country surfed to www.MarineDepot.com, the company found itself pulled 
under by the weight of managing orders from its web storefront. Straining to meet 
the needs of its diverse customer base with tedious manual process cut 
significantly into Marine Depot's bottom line. With congestion and inefficiency 
spreading through the accounting and shipping departments like algae through an 
aquarium, the company sought to eliminate the bottlenecks and streamline 
processes. Seeking a solution that would connect disjointed credit card processes 
and systems, and eradicate error-prone manual data entry, they turned to X 
Factor Consulting of Laguna Beach, CA. Utilizing eStore Advantage from Nodus 
Technologies, the team from X Factor automated Marine Depot's order 
management process to deliver a full ROI in less than three months and savings 
in excess of $50,000 annually.

As the leading supplier of marine and reef aquarium supplies, Marine Depot is 
inundated by an increasing number of calls and web orders. Offering everything 
from protein skimmers, live rock, aquarium filters, and aquarium lighting, to 
wet/dry filters, chillers, pumps, heaters, lighting, food, overflow boxes, and more, 
Marine Depot struggled to process and ship orders in a timely, efficient manner. 

"Marine Depot came to us to evaluate their situation and recommend a new 
system that could put an end to disjointed credit card processes, disconnected 
systems, and error-prone manual data entry," said David Hurwitz, X Factor 
Consulting CEO. "They wanted to automate ePayment processing and order 
management but were unsure how to proceed."

Previously, Marine Depot manually processed web orders and credit card 
transactions separately. Because orders could not be dropped to the warehouse 
for shipping until the payment was authorized, accounting was forced to import 
the orders to the accounting system, process the charges by hand individually, 
then drop the orders to the warehouse for same-day shipping. As order numbers 
increased, this cumbersome process grew even more inefficient and caused 
bottlenecks in both the accounting and shipping departments. In addition, the use 
of overtime hours to ensure that shipments left on time cut significantly into the 
company's bottom line. Seeking a solution that would streamline operations, 
Marine Depot ultimately selected the eStore Advantage solution from Nodus 
Technologies.

X Factor is a consulting firm that assists small- to 
mid-sized product distribution companies in 
integrating business applications and custom 
services to streamline business process. With 
expertise in the implementation of Microsoft® 
Business Solutions - Great Plains Distribution 
Series, Maximum Data's In Touch Software, 
RockySoft's Distribution Core Modules, and 
related integrated third party applications, the 
company focuses on optimizing efficiency in 
inventory management. With an offering that 
includes the best service and solutions, X Factor 
Consulting delivers the information, solutions, and 
support businesses need to achieve a rapid ROI 
and get back to the business of doing business.

About X Factor Consulting

 

 MarineDepot.com is the market leader in providing 
quality marine and reef aquarium supplies. 
Having earned this title by maintaining extremely 
low prices and providing friendly customer service, 
Marine Depot supports its product site with a 
comprehensive product information database. 
By purchasing in high volumes and directly from 
manufacturers, the company eliminates the 
middleman and passes the savings directly to 
its customers. http://www.marinedepot.com
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Nodus Technologies, Inc.  -  Revolutionizing the Electronic Payment Industry

Now the real excitement begins when customers click the 'buy' button. Utilizing 
eStore Advantage from Nodus Technologies, Marine Depot's order management 
process is completely streamlined and automated. This enterprise-level 
application overcomes the countless inefficiencies caused by disconnected 
systems to accurately manage transaction details. Vital information is instantly 
communicated between the Web Store and Microsoft® Business Solutions - 
Great Plains, all without the need for human intervention. 

"eStore Advantage from Nodus technologies, rounded out the Great Plains 
solution and streamlined the transaction workflow," said Hurwitz. "The solution 
provides key functionality that actually automates the management of electronic 
payments from the electronic storefront to the back office accounting solution. "

"The combination of the Microsoft® Business Solutions-Great Plains accounting 
solution and the fully integrated eStore Advantage suite from Nodus 
Technologies exceeded our expectations," said Ken Wong, Marine Depot CEO. 
"It is the only solution of its kind that actually integrates the web storefront and 
accounting solution."

 

Implementation Results

Employees no longer waste hours filtering through orders or performing 
duplicate data entry tasks. Using eStore Advantage, Marine Depot captures and 
manages vital customer data online, processes payments for merchandise which 
can exceed $55,000 per day, transfers necessary information into Great Plains, 
and forwards the authorized orders to the shipping department - all without the 
need for human intervention. 

"Essential members of our team are no longer forced to manage the minutia," 
said Ken Wong, Marine Depot CEO. "eStore Advantage enabled our systems to 
communicate so our team can focus on other key tasks." 

Using the data management functions, Marine Depot can now view up-to-date 
billing and accounting information, which improves the company's ability to 
manage daily operations. Automating ePayment processing saves the company 
over 40 man-hours per week. In addition, using the enhanced reporting features, 
the company simplified budgeting and cash flow management to improve its total 
business process. 

"eStore Advantage ensures that orders are processed efficiently and effectively 
every time," said Wong. "Using this solution, we achieved a full ROI for the 
implementation in less than three months and expect the savings to exceed 
$50,000 annually."

"Using this solution, we achieved 
a full ROI for the implementation 
in less than three months and 
expect the savings to exceed 
$50,000 annually."

  

- Ken Wong, Marine Depot CEO

- Ken Wong, Marine Depot CEO

"eStore Advantage enabled our 
systems to communicate so our 
team can focus on other key tasks."

- Ken Wong, Marine Depot CEO

The combination of the Microsoft® 
Business Solutions-Great Plains 
accounting solution and the fully 
integrated eStore Advantage suite 
from Nodus Technologies exceeded 
our expectations

 

 

 

  

Nodus Technologies, Inc. is a leading provider 
of integrated payment processing solutions. 
Leveraging its patent-pending technology, the 
company enables organizations to achieve 
end-to-end connectivity by seamlessly integrating 
front and back office business applications. 
Nodus Technologies solutions facilitate greater 
scalability by utilizing an open architecture which 
readily supports the addition of payment 
gateways and business environments. Based on 
a collaborative framework, its applications 
integrate with Microsoft® Business Solutions-
Great Plains as well as other accounting 
packages, ERP's, POS, B2B portal, call center, 
and CRM solutions. Additional information 
about Nodus Technologies products and services 
can be found at: http://www.nodus.com

About Nodus Technologies, Inc.


